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Estimating is the key to winning the profitable project
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The importance of

the accurate project

costs estimations is
unquestionable. Risks
connected with undervalued
projects might bring
severe consequences for
business financial stabhility.
The careful step-by-step
approach has to be applied
to deliver an accurate
estimate.

Many factors might go wrong during the cost
estimation process, and the responsibility of the
bad estimates falls onto the contractor. Project cost
estimate is the time consuming and demanding pro-
cess, but if done properly it enhances the chances
of winning the profitable tender. There is a risk that
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estimation can contain errors or omissions, that the
works schedule will be wrongly assessed or that mis-
takes will come out during the construction process.

What to do to avoid mistakes in
estimations?

Estimating starts with the proper understanding
of building plans. Any estimator needs to know how
to reads plans and specification. Moreover, draw-
ings have to be prepared accurately by an architect.

Invest in estimating software - doing calcula-
tions by hand is out of date, inefficient and more
time-consuming. IBB Estimator offers the quality.

Enhance transparency by adequate composi-
tion - the transparent structure of the estimation’s
positions allows for quick checks and better under-
standing. Clearly and logically structured quotation
is easy to follow. It gives the quick access to quote
items and prices.

The best solution for the adequate structure
of cost estimation is to use the software options-
check IBB Estimator or to include cost position in
a way you manage them on site.

It is practical to use the same sets of templates
or drafts for all your projects and keep your data
backed up so you can use it again and again as
a basis for next projects. Moreover, it allows your
workforce to follow the works schedule more effi-
ciently if they are used to your documents.

IBB Estimator provides you with the properly
structured templates where you can select or dese-
lect the features that will be visible/included in your
final document.

IBB Estimator keeps your data secure for next
cost analysis, so you will not have to search for
prices again and again.

IBB Estimator allows you to input your data or
choose positions already computed.
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Estimating in Excel might be risky as it is
easy to accidentally alter the formula, delete
cells or make other errors.

IBB Estimator contains ready-made options
fully compatible with the prices on the market,
or you can change them accordingly. The sys-
tem allows you for checks, amendments or addi-
tions more securely. IBB Estimator can do all the
estimating work for you, or you can be in the full
control of the final document. You choose the
extent to which you would like to improve, alter,
add or delete positions in your estimate.

Store your data so you can be sure that yot
will be able to deliver the project within the quot
ed amounts. The regularly updated database
gives you the certainty that the prices are in line

with materials costs and labour rates.

Always allow time and cost for the more
complicated position of your estimation. Under-
estimation may lead to problems with financial
liquidity and delays.

Allow proper labour rates and workload to
avoid losses. If work time extends beyondsthe
estimated, it can affect other estimating posi-
tions and have an adverse impact on the project
profitability.

Taking into account the digitalisation of the
construction industry, BIM and collaborative
working systems, computerised estimation is
a must. If you are not working with IBB Estima-
tor yet, it's the highest time to change it.

www.ibbestimalor.y,
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Download IBB estimator app from App Store
or Google PLAY - it's FREE.
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Go to “My account”. You will see subscription Ead ok
status: Free, PayAsYouGo7days - with the date @ Y
of expire or PRO - with the date of expire. acoqut

Click “Options” and choose Login/Register link with options:

e  Log in - for existing users; you can use login used during -
registration on our website www.IBBconstruction.co.uk ( - - + -

*  Register - for new users and businesses - e e

e Without registering - if you want to test >

¢ Forgot password/login - to recover/reset password

Please remember to read and accept “Terms & Conditions”

After registration and successful login you can go to
“My account” to “Edit” section and at any time change your details.

If you are trade user we suggest to go back to “Option” button and next to “Builders
Database” section to add company activities:

*  choose your activities by clicking proper checkboxes
upload your company Logo
to be visible for others, you will also need to accept displaying your business using ON - OFF slider
this will allow other users of the application to find You in “Builders database”
at any time you can push slider back into OFF position

“My account” icon - will allow you also to:

change your data or password,
e control commercial subscription if you will decide to upgrade
e archive your previously done estimation

To save your time we recognize your device and after your first login - we keep
you permanently logged in but you can log off anytime in “My account” section.

Hopefully it will help
We are waiting for your reviews

IBB team






