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The Health and Safety
diagnostic toolkit has
been developed by the
construction industry's
Leadership and Worker
Engagement Forum and

it is recommended mainly
for small and medium
enterprises to help
identify their health and
safety standards. It is
the online diagnostic tool
available at Health and
Safety Executive (HSE)
website. It allows for
easy assessment and
should be completed by
the person responsible for
organisation’s health and
safety. Tool consists of
six blocks with questions
— Commitment, Worker
Engagement, Prioritisation
of Health and Safety,
Compliance, Measurement,
Organisational Learning.
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These key areas should be considered to en-
sure the proper health and safety approach. The
tool allows comparing measurements to be taken
at different times to check the improvement and it
is recommended to use once every six months to
track the progress. The summary of the company’s
performance is based on answers to questions with-
in each block. The assessment gives the view on
how well the health and safety culture is developed
within the company, at what level it is performing
at each block and gives advice how to improve the
situation.

To ensure proper health and safety standards
in your company, consider the following blocks by
HSE

Commitment - the importance you and workers
attached to Health and Safety

Health and safety roles and responsibilities are
clear to everyone at all levels, from the boardroom
to the site. All managers from director to supervisor
lead by example (i.e. behave in a healthy and safe
manner). Senior managers work hard to show their
workforce that they are committed to health and
safety. Managers are approachable and act prompt-
ly when faced with health and safety concerns.
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Managers see the importance of health and welfare
standards on site. Senior management, directors,
owners show a passion for health and safety and
make sure this runs through the organisation.

Worker engagement - the involvement your work-
ers have in H&S decisions

Everyone buys into the idea that health and
safety is every worker’s responsibility (directors,
managers and workers). The workforce is directly
involved in developing the risk assessments, meth-
od statements and safe systems of work. There is
a good mix of formal and informal ways of engag-
ing with the workforce. Workers suggest ways to
improve the way health and safety is managed on
site. All workers, including agency and temporary
workers, know how they can raise safety concerns
and make suggestions. Consultation is a two-way
process. Managers work hard to identify gaps in
knowledge and training need for their workers.

Prioritisation of Health and Safety - the attention
given to Health and Safety

Everyone prioritise the health and safety over
the production in spite of recession. Workers know
that they can stop work if they feel that a work

situation is unsafe and will always be supported
by management in doing this. The organisation has
a history of maintaining high standards through
the life of a project even if deadlines overrun and
projects are late. Controlling health risks at source
(avoiding or protecting against exposure) is a prior-
ity- not just caring for worker’s well-being after ex-
posure. Supervisors know how important it is not to
cut corners where health and safety is concerned,
even on lower risk tasks.

Compliance - how the company is complying with
its Health and Safety responsibilities

When planning work senior managers try to
eliminate the risk if possible. If this is not possible
they find a safer way of working or put preventive
measures in place to control the risk. PPE is only
relied on as a last resort. Senior managers/direc-
tors always seek to go beyond mere compliance
and adopt the highest standards that they can. Sen-
ior managers/directors clearly communicate to all
levels of the workforce what is expected of them
when it comes to health and safety. Senior manag-
ers/directors devote as much effort to controlling
health risks as they do safety risks. Senior manag-
ers/directors recognise that all workers can make
mistakes and plan work so that conditions on site
reduce the chance that they will happen.

Measurement- the way Health and Safety
is measured

Senior managers/directors measure health and
safety performance using a mix of leading and lag-
ging measures (leading- measuring the attitudes
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of the workforce, checking they are motivated to
comply; lagging- monitoring cases of accidents,

incidents and ill-health). They encourage all work-
ers to report situations where accidents are nar-

rowly avoided (near misses) and they measure
the extent and quality of worker engagement and
set realistic targets for improvement. They also
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set performance targets for site health and safety
inspections.

Organisational Learning
- Learning from experience

Senior managers/directors are aware of how
well their peers perform and take opportunities to
learn from the best. They ensure that near miss
reports and worker engagement feedback are
analysed to improve site health and safety per-
formance. Moreover they want to keep learning
and improving and take on board ideas from other
industry sectors. Senior managers/directors thor-
oughly investigate incidents, accidents and/or ill-
health cases to find out the root cause. They strive
to develop a no-blame culture (i.e. workers are not
always blamed for things that go wrong), recog-
nising that their decisions could be the cause. All
lessons learned are communicated to the whole
workforce. This includes accidents, incidents and
il-health cases, learning from other companies,
post projects reviews, etc.

Health and Safety Diagnostic tool
is available at www.hse.gov.uk




